
Knife River Lutheran Church Mee2ng – March 8, 2021 
                        Via Zoom – 10:00 a.m. 

Present: Bjorn O., Helen H., Pastor Susan, Ed L., Sharon S., Craig W., Randi A., Steve C., Bill M., 
Nancy D.  guest Phil B. represen2ng the Tech Team 

Pastor Susan thanked Mike S. and Dale D. for their service on the Council and welcomed new 
Council members Bill M .and Nancy D. 

Opening prayer by Pastor Susan. 

Agenda approved by unanimous consent. 

Presented previous Mee2ng Minutes that had been approved via email. 

Treasurer’s Report  
Reviewed by Ed. 
General Opera2ons Fund has a very healthy balance.  A mo2on to move $23,782.95 from this 
fund to Property Fund  was made – Ed (m), Helene (s) – Approved. 
Money has been moved from the Property Fund to the Kitchen Fund to pay down that debt in 
the past. 
$2500 from the Winterton Family dona2on has been set aside for a camera and other electronic 
equipment. 
$500 set aside for altar lightening. 
Treasurer’s Report approved by unanimous consent. 

Pastor’s Report 
Highlights read by Pastor. 
March 15, 2020 was the last in person worship service we had.  We are  now working on how to 
go back to in person worship.  This will be tricky, and pa2ence and understanding are cri2cal. 
Karen Johnson has agreed to be our long-term musician sub for Carol.  Karen will be able to do 
this when we go back to in person worship. 
Re opening is being worked on by three commi^ees – Worship, SMART and Tech Team.  Council 
will oversee this work but will not micromanage. 

Pastor Susan reviewed who is on the SMART Team, the reasoning behind opening the Church to 
small (max. of 10) Church groups and opening for in person worship on April 11th.  With these 
openings posted safety guidelines need to be followed.  Worship service up to 50% capacity, 
social distancing, masked, use of hand sani2zer etc.  Specially trained ushers are needed to 
ensure a safe opening for all.  Phil B and Pastor Susan are working on how to do Communion. 
Discussion on re opening. 
Who is training ushers?  Anne Lu H. 
Do members get precedent over nonmembers?  No. 



What is the sea2ng arrangement?  We can hold about 36 – 40 people upstairs.  Exact sea2ng 
arrangement is being worked on. 
We need to over communicate what this will look like.  Examples, no singing, can’t be 
guaranteed to sit in “your” pew, even if vaccinated can only sit with those in your household, no 
ajer service coffee. 

Tech Team 
Phil B. gave a verbal report. 
Phil, Sco^ S. and Tim Aldridge(consultant) met to discuss what technology is needed and how to 
set up to live stream services once the Church is open for in person worship. 
Due to the wonderful job Sco^ S has done on pulng together the various parts of our virtual 
services, we have reached many people outside of those who had regularly a^ended church.  It 
far exceeds what other churches have done.  However, this is not sustainable.   Therefore, there 
has been discussion and research on how to replace that with a live stream of church services. 
It needs to be simple and of how quality. 
Requires 1 camera with high quality video and high-quality audio.  It is recommended the 
Church purchase the PTZ Op2cs 20x.  It will need to interface with a computer, that must be 
purchased too. 
Costs for technology 
$1700 for the PTZ Op2cs 20x camera 
$90 – 100 for set up material 
$600 for computer – someone may be willing to donate the money for that 
Open broadband which is free. 
Connec2vity to WIFI is good. 
We will all need to add a router or booster to increase connec2vity. 
Looking at adding a feed to the downstairs and tv monitors so if we have overflow for services 
or in the future large funerals, those downstairs can also watch  the service.  No amounts for 
these items were given. 
The total cost for everything will be more than the $2500 that was previously approved from 
the Winterton family dona2on. 
Discussion on live streaming 
Privacy issues – the camera will be pointed to the altar area.  Pastor, Lector and musicians will 
be on the live steam, not the Congrega2on. 
Communion?  What to do during that so people are not being videoed.  That is being worked on 
but agree the Congrega2on should be able to receive Communion and not be videoed. 
Philosophical issues. 
Do cameras/ videos that go on YouTube belong during a Church service?  Will it change the feel 
of church for those a^ending? 
Should the Congrega2on be asked about this?  Take a poll? 
Our Mission Statement does say we will work on Outreach.  This is a great example of Outreach. 
What is the total cost to do this? 
What happens if something embarrassing happens while someone is doing the Reading or in 
front of the camera? 



Should we record the service ant then edit before pulng on You Tube to prevent an 
embarrassment?  This would require a weekly 2me commitment from a volunteer to edit and 
then post.   
Are we sacrificing the personal side of worship? 
This is good for shut ins and others in our Congrega2on that can’t a^end Church. 
Many churches post live stream services, and it doesn’t affect the in-person service. 
One person stated that had a^ended a church that live streamed, and it did change the feel of 
going to church. 
Lots of thoughrul discussion!!!!! 

When the Tech Team gets the complete bid from Tim A. it will be shared with the Council. 
The $500 for altar lightening is enough to cover that project. 

A mo@on to authorize live streaming of Church services was made – Steve (m), Helene (s) – 
approved 7 – 2. 
***A proposal to do this will be wri^en up and sent out to the Congrega2on.  This is not a vote 
but looking for their input on this.  People should send their input to Bjorn (Pres.) and Pastor 
Susan.  IF, based on input, we need to revisit this we will. 
The plan is to start live streaming on April 11, 2021. 

A mo@on to increase the monetary amount for equipment for live streaming from $2500 to 
up to $5000 was made – Helene(m), Bill (s) – Approved 7 – 2 

Randi offered to be the Treasurer of the Columbarium for a year, giving 2me to decide how to 
move forward with the Columbarium.  Ed had already agreed to be the Treasurer for the 2me 
being.  Randi was fine with Ed doing it. 

We received our 2nd PPP loan. 

Phil’s presenta2on morphed into Old Business, so you will not see Old Business 2tled. 

New Business 
At the Knife River Lutheran Church annual mee2ng held on Feb. 28, 2021, Edward Lee Jr. was 
elected Church Treasurer and Michael Dent was appointed as the Church Bookkeeper.   

Audit Commi^ee appointments are not set as of this date. 

Announcements 
Bill M. expressed how grateful the Durward family is for the Church’s generosity and help that 
was given due to their daughter’s accident. 

Pastor Susan ended the mee2ng with a prayer. 



Mo2on to adjourn by Unanimous consent 

Adjourned at 12:15 p.m. 

Respecrully submi^ed 
Sharon Shelerud - Secretary 


